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Policy and procedures concerning requests for funding from Groups or Sections 

The Library Association of Ireland [hereafter LAI] recognizes that the staging of conferences, seminars and other events by Groups and Sections is an important tool for the promotion of the Association’s objectives. A successful event can

· assist members’ CPD and service - development needs and  

· raise the profile of a Group or Section. 

The LAI, in fostering such activity, expects that the Groups and Sections shall generate their own funding.  It is the responsibility of the Committee of each Group or Section to ensure that events are self-financing.

However, the Executive Board [hereafter EB] may be prepared, in exceptional circumstances, to underwrite an event.  An application must be made by an officer of the Group or Section Committee or by an event organiser authorised by the Group or Section Committee to act on its behalf. An application made by an event organiser must be endorsed by an officer of the appropriate Group or Section. 

The Association will not consider applications made directly by individual members that have not received this endorsement. 

Eligibility

· Application must be made through a recognized Group or Section of the LAI, which is in good standing with the Association’s Honorary Treasurer.

· An application must be endorsed formally through a decision of a Group/Section committee in advance of submission to the EB - evidence of endorsement by a Group/Section officer must be provided with the application.

Application

· An application must be made for a specific event.  Supporting documentation must specify 

· the purpose of the event, 

· the benefits that will accrue to the sector and to the Association as a whole, 
· an approximate date and a location for the planned event.

· a detailed account of estimated costs, financial requirements, anticipated income and all other funding sources.  

· Applications must be made in writing to the Honorary Secretary.

· At least two weeks advance notice of the EB meeting is required. Early submission is desirable.  Retrospective applications cannot be considered. 

· An unsuccessful application may be re-submitted with appropriate amendments. 

· Since it is expected that the approved event will generate profit, any funding made must be repaid in full to the Honorary Treasurer.

Decision Making Process

· The power to grant or not to grant funding lies solely with the EB.  Its decision is final.

· Decisions on applications shall be channelled through the Finance & General Purposes Committee which shall then provide a report and recommendation to the EB.

· Applicants shall be notified of the decision by the Honorary Secretary, as soon as is practicable.
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